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Abstract: With the change of organizational structure and the separation of enterprises’ management rights and ownership,

managers’ competency gets more and more attention from all kinds of organizations. Based on relevant literature review, this
paper analyzes how competency develops on the curve of individuals’ potential traits, people capability maturity, and function-
al development. At the same time, taking HR managers as examples, this paper builds HR managers competence model based
on grounded theory and text coding method.
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